
Alachua County, FL

Special Meeting

Tuesday, May 4, 2021

1:30 PM

Meeting Agenda - Final

Board Strategic Guide 2021

The public may attend and participate in this meeting virtually and in-person.  Public comment 
will be taken both virtually and in-person.
 
Attending virtually:  The public may also attend virtually through Cox Channel 12, Facebook, 
and the County's Video on Demand website. The Board will take Public Comment in person 
or by calling 1-800-876-7516. Attendees must wear a facial covering at all times. Public 
seating will be made available up to the capacity that permits adequate social distancing.
 
Public comment: The public may submit comments, written or photographic documents to the 
Board through email (bocc@alachuacounty.us) before the meeting or by participating when 
prompted to by the Chair of the Board.  Virtual participation is available through the public 
comment message line. Callers will be put in a queue, and prompted when it is their turn to 
speak. TO AVOID FEEDBACK, CALLERS TO THE PUBLIC COMMENT MESSAGE LINE 
MUST TURN DOWN THEIR MEETING SOUND WHEN ADDRESSING THE COMMISSION. 
Callers should state their names and limit comments to two minutes. When prompted for 
in-person public comment, in-person participants should follow the direction of the Chair to 
participate.
______________________________________________________________________
All persons are advised that, if they decide to contest any decision made at any of these 
meetings, they will need a record of the proceedings and, for such purpose they may need to 
ensure that verbatim record of the proceedings is made which record includes the testimony 
and evidence upon which the appeal is to be based. (Section 286.0105 Florida Statutes)
______________________________________________________________________
If you have a disability and need an accommodation in order to participate in this meeting, 
please contact the Alachua County Equal Opportunity Office at (352)374-5275 at least 2 
business days prior to the meeting. TTY users please call 711 (Florida Relay Service).

12 SE 1st Street ■ Gainesville, Florida 32601 ■ Tel. (352) 264-6900 ■ Fax (352) 338-7363 ■ TDD call 711 Relay 
Commissioners’ E-Mail: bocc@alachuacounty.us ■  Home Page: www.alachuacounty.us

An Equal Opportunity Employer M.F.V.D
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Approval of Agenda

Items for Discussion

1. Emergency Rental Assistant Program (ERAP) Update21-0408

N/AFiscal Consideration:

Hear Emergency Rental Assistant Program (ERAP) UpdateRecommended Action:

2. Board Strategic Guide 202121-0320

N/AFiscal Consideration:

Adopt the Board Strategic Guide 2021Recommended Action:

Board Strategic Guide 2021.pdf
BOCC 03-04-21 unbound.docx
Strategic Plan Working Session V3.pptx

3. Career Source Model21-0386

NAFiscal Consideration:

Direct staff to move forward with the model presented and return with 
legal documents for final approval

Recommended Action:

By-Laws 2020 (4).pdf

Closing Comments

Public Comment

Commission Comment

Adjourn
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http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3582
http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3495
http://alachua.legistar.com/gateway.aspx?M=F&ID=fc916811-6a5e-4991-bc9e-d53b94b80fbc.pdf
http://alachua.legistar.com/gateway.aspx?M=F&ID=7a52671e-810a-4698-82e6-de9df84e3361.docx
http://alachua.legistar.com/gateway.aspx?M=F&ID=25a41e50-8d65-454b-9630-1dd25df315dc.pptx
http://alachua.legistar.com/gateway.aspx?m=l&id=/matter.aspx?key=3560
http://alachua.legistar.com/gateway.aspx?M=F&ID=4e7e45c4-a0f1-4088-b9fd-38f8955a1801.pdf

