
 
Thursday August 9, 2018 – 1:30 P.M. 

BoCC Special Budget Meeting 
Grace Knight Conference Room 
County Administration Building 

12 Southeast First Street 
Gainesville, Florida 

 
The Alachua County Board of County Commissioners met for the Special Meeting.  
 
PRESENT: Chair Lee Pinkoson, Vice-Chair Charles “Chuck” Chestnut, Commissioners 

Mike Byerly, Ken Cornell, and Robert “Hutch” Hutchinson  
 
ALSO PRESENT: Interim County Attorney Sylvia Torres, Interim County Manager 

Michele Lieberman, Assistant County Manager Tommy Crosby, 
Deputy County Manager James Harriot, and Clerk Tierra McClendon  

 
 The meeting was called to order at 1:31 P.M.  
 
Approval of Agenda 
 
1. Approve the agenda  

Fiscal Consideration: N/A 
Recommended Action: A Motion to Approve the Agenda: (a) approve any 
amendments to the Agenda; and (b) adopt the Agenda 
 

 Commissioner Hutchinson moved the agenda as presented.  The motion 
carried 4-0 with Vice Chair Chestnut out of the room.     

 
Action Items 
 
Office of Management and Budget 
 
2. FY19 Budget Development Meeting  

Fiscal Consideration: Accept or modify the proposed FY19 Budget. 
Recommended Action: Provide direction to staff for appropriations to FY19 
Budget. 
 

 Assistant County Manager Tommy Crosby presented the above item to the 
Board.    
   
Property Appraiser FY19 Budget 
 
 Commissioner Cornell and Property Appraiser Ed Crapo presented comments. 



Sheriff FY19 Budget 
 
 

Commissioner Byerly, County Manager Michele Lieberman and Commissioner 
Byerly presented comments. 
 
 Commissioner Cornell moved to accept the Manager’s recommendation for 
appropriations to the Sherriff’s FY19 Budget as listed below: 
 
https://alachuacofl.civicclerk.com/Web/GenFile.aspx?ad=15012 
 

 
 

Vice Chair Chestnut entered the room at 1:45 P.M. 
 
 Commissioner Byerly, County Manager Lieberman, Assistant County Manager 
Crosby, Commissioner Byerly, Commissioner Cornell, Chair Pinkoson, Commissioner 
Byerly, Chair Pinkoson, Commissioner Cornell, Commissioner Byerly, Assistant County 
Manager Crosby, County Attorney Lieberman, Commissioner Byerly, Assistant County 
Manager Crosby, Commissioner Cornell, Commissioner Byerly, Assistant County 
Manager Crosby, County Manager Lieberman, Commissioner Byerly, Assistant County 
Manager Crosby, County Manager Lieberman, Commissioner Byerly, Chair Pinkoson, 
Commissioner Byerly and Chair Pinkoson presented comments. 
 
 The motion carried 4-1 with Commissioner Byerly voting “Nay”. 
 
 

https://alachuacofl.civicclerk.com/Web/GenFile.aspx?ad=15012


Supervisor of Elections FY19 Budget     
 
 Supervisor of Elections Kim Barton presented the above item to the Board.    
 
 Commissioner Cornell moved that if the parking issue on Campus can be 
resolved that $40,000.00 be allocated to the Supervisor of Elections to secure an early 
voting site on University of Florida Campus. 
 
 Assistant County Manager Crosby and Commissioner Byerly presented 
comments. 
 
 The motion carried 5-0.  
 
Growth Management 
 
 Assistant County Manager Crosby presented the above item to the Board. 
 
 Chair Pinkoson, County Manager Lieberman, Commissioner Hutchinson, Assistant 
County Manager Crosby, Commissioner Hutchinson and County Manager Lieberman 
presented comments. 
 
Millage and Revenue 
 
 Assistant County Manager Crosby presented the above item to the Board. 
 
 Commissioner Cornell and Vice Chair Chestnut presented comments. 
 
 Without objection Vice Chair Chestnut asked that the millage and revenue 
information be provided in paper form to the Commission. 

 
3. Fire Funding  

Fiscal Consideration: High Springs has requested an increase from the FY19 
funding of $185,000 to $310,000. LaCrosse has requested additional funding of 
$15,628 in FY19, and $2,300 in FY18. Melrose has requested an increase from 
the FY19 funding of $109,767 to $257,270. 
Recommended Action: Accept or modify the Fire Funding for the FY19 
Budget. 
 

 Assistant County Manager Crosby, Commissioner Cornell, Commissioner 
Hutchinson, Chair Pinkoson, Commissioner Hutchinson, County Manager Lieberman, 
Commissioner Hutchinson, Assistant County Manager Crosby, Commissioner Byerly, 
County Manager Lieberman, Chair Pinkoson, County Manager Lieberman, Commissioner 
Cornell and Fire Chief Bill Northcutt presented comments.  
 



 Chair Pinkoson, Fire Chief Northcutt, Chair Pinkoson, Commissioner Cornell, Fire 
Chief Northcutt, Commissioner Cornell, Vice Chair Chestnut, Fire Chief Northcutt, Vice 
Chair Chestnut, President of the Melrose Fire Department Bobby Brown, Vice Chair 
Chestnut, President of the Melrose Fire Department Brown, Chair Pinkoson and 
President of the Melrose Fire Department Brown presented comments. 
 
Public Comments: 
   
 Mayor of LaCrosse Dianne Dubberly, Fire Chief Northcutt, Commissioner Cornell 
and Mayor of LaCrosse Dubberly presented comments to the Board. 
 
 Chair Pinkoson requested that Melrose funding recommendation be separated for 
the purposes of voting. 
 
 Commissioner Cornell moved the following: 
 

1. An increase to the contract for the Town of LaCrosse of $20,000 a year for 
three years and a one-time increase of $20,000 for the capital expense of a 
fire truck. 

 
The motion carried 5-0.  
 
2. The Melrose contract for fire service is increased to $260,000.00 per the 

Manager’s recommendation. 
 

The motion carried 4-1 with Chair Pinkoson voting “Nay”. 
 
Manager’s Recommendations listed below: 
 

 



Commissioner Hutchinson moved that soon after October 1, 2018 that the 
County Manager returns to the Board with some parameters with how to revise the way 
of funding fire services.  
 
 Commissioner Cornell, County Manager Lieberman and Assistant County Manager 
Crosby presented comments. 
 

The motion carried 5-0. 
 
Automatic Aid Agreement 
 
 Harold Theus presented an update on the above item.                       

 
County Manager Lieberman and Chair Pinkoson presented comments.    

 
Closing Comments 
 
4. Public comments  

Fiscal Consideration: N/A 
Recommended Action: Hear Public Comments 

 
 Monroe Lee presented comments to the Board.   

 
5. Commission comments  

Fiscal Consideration: N/A 
Recommended Action: Hear Commission comments 
 
Commissioner Byerly discussed the letter written regarding Paynes Prairie 

Highway 441 to be sent to Florida Department of Protection (DEP) and Florida 
Department of Transportation (DOT). 

 
County Attorney Lieberman discussed that social service assistance has been 

offered to those displaced from the fire at Oaks Condominiums, particularly for housing 
assistance. 

 
There being no further business before the Board, the meeting was adjourned at 

3:34 P.M. 


