Thursday August 9, 2018 — 1:30 P.M.
BoCC Special Budget Meeting
Grace Knight Conference Room
County Administration Building
12 Southeast First Street
Gainesville, Florida

The Alachua County Board of County Commissioners met for the Special Meeting.

PRESENT: Chair Lee Pinkoson, Vice-Chair Charles “Chuck” Chestnut, Commissioners
Mike Byerly, Ken Cornell, and Robert “Hutch” Hutchinson

ALSO PRESENT: Interim County Attorney Sylvia Torres, Interim County Manager
Michele Lieberman, Assistant County Manager Tommy Croshy,
Deputy County Manager James Harriot, and Clerk Tierra McClendon

The meeting was called to order at 1:31 P.M.
Approval of Agenda
1. Approve the agenda

Fiscal Consideration: N/A

Recommended Action: A Motion to Approve the Agenda: (a) approve any
amendments to the Agenda; and (b) adopt the Agenda

Commissioner Hutchinson moved the agenda as presented. The motion
carried 4-0 with Vice Chair Chestnut out of the room.

Action Items
Office of Management and Budget
2. FY19 Budget Development Meeting
Fiscal Consideration: Accept or modify the proposed FY19 Budget.

Recommended Action: Provide direction to staff for appropriations to FY19
Budget.

Assistant County Manager Tommy Crosby presented the above item to the
Board.

Property Appraiser FY19 Budget

Commissioner Cornell and Property Appraiser Ed Crapo presented comments.



Sheriff FY19 Budget

Commissioner Byerly, County Manager Michele Lieberman and Commissioner
Byerly presented comments.

Commissioner Cornell moved to accept the Manager’'s recommendation for
appropriations to the Sherriff's FY19 Budget as listed below:

https://alachuacofl.civicclerk.com/Web/GenFile.aspx?ad=15012

Ipantonsl Fris Pudgat Frasecivares Y Cortied
m:m“ ok am R icrsasen | ""‘E:';' e Aecommen by ot Ducgel Regama!.
TR [Hr ACOMTA0060 [Exci Revarvie).
T0IAL - [3 [ - 3 [T 3 [ 1 e - - [ om
Cpabonsl | O JEFTFM  VellelRepl Defeion Rapl RS  Cffe  LR0Cnsinad e 1BFIF  JOFTFs  1RFIF  Vedew  Vableln  LF 8RO Casinel
Menasen! | NegotaSon  fHOW on et Raveae SyPuty Deptel DelLCrme JlRecnsier Repicomsnl  Maplace  Revesws
| Ny Melin powm iy Scwmn . T
=" Eferls.
Law Entorcamast
D Zaniess FET) LIS T nin ) Fr T T EFC T T T 508 Eor]
Cpmag e 384T0 a8 71568 T2pm0 413150 um o Az
Cx 1060551 nmn prote 50000 148208 [ 108 0000 188213
Nt ares nm H n L
Reseris - = i
e[y Ranaw 3 waRe 3 A0 3 U3 1Nsm 3 W30 3 DOEN 3 - 3 GPW 3 INgW 3 INDW|]  BaMAI|3 Juws 3 mEge 3 dmam 3 3 <3 TARG 3 @Row|d e
.
Fena e Fr T man T THEN g LI [T ErT
Coeatng Eoersss 65T 260 oo TR 18 Tosdn
cxpt 20200 35 T ET I 1T 289%
Dot e e - a wa
et - - - -
EsbTelometrs|S  WEVEIE §  TMMT § 09T 5 MuM|S  sMSW|s  wome g P 5 wpm § [ [ 4 mamm|s i P - % g qume g P - |8 smen|
LOMDE COMMUNCINN CHN
Persona Senvees. TIRLEE 678 v % 8561 58 TADTH (1.5 T8}
Cperting Eransas s 120 1T 100mEn
Capta s (167,242 . am
Datr Zerice 2208 . 2xs s
Bssanas B 2 . g
£t Tota 025 T EILTIE §  GETEE ¥ WEw | e|f  wam 3 T 3 T T G 1§ F! [T F ) - 5 - 3 - 3 - 3 - 3 - 11 wmaiul
T TR wem = 7% £ 12 (T 2
2085 (=] 1% L
at eaaty| § 231004 § TOBGI §  BNTT §  WTRIE 250 i —— 3 = 3 = 3 53§ = 1§ AMIBI LT T § LI - 3 — LI OO | Bl ] AARIN |
BISTERE  LIKs  dam N I VaEE  wame E T wAEET | = T T = wese|  wamIm
s - . o) s - Rem g - - ERTT - e ] um - . : ]
1528 - = E fE5.384) . el 50000 . . . . LTSRS . anm s B o0 50000
L E ] - - - - - - - - - - - 180 - . 5 - - . [
e - e g smanls owsnls = == S i Vs g mene s o | MGy O WIN 3 vt s SNHAE BMENT)

Vice Chair Chestnut entered the room at 1:45 P.M.

Commissioner Byerly, County Manager Lieberman, Assistant County Manager
Crosby, Commissioner Byerly, Commissioner Cornell, Chair Pinkoson, Commissioner
Byerly, Chair Pinkoson, Commissioner Cornell, Commissioner Byerly, Assistant County
Manager Crosby, County Attorney Lieberman, Commissioner Byerly, Assistant County
Manager Crosby, Commissioner Cornell, Commissioner Byerly, Assistant County
Manager Crosby, County Manager Lieberman, Commissioner Byerly, Assistant County
Manager Crosby, County Manager Lieberman, Commissioner Byerly, Chair Pinkoson,
Commissioner Byerly and Chair Pinkoson presented comments.

The motion carried 4-1 with Commissioner Byerly voting “Nay”.
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Supervisor of Elections FY19 Budget

Supervisor of Elections Kim Barton presented the above item to the Board.

Commissioner Cornell moved that if the parking issue on Campus can be
resolved that $40,000.00 be allocated to the Supervisor of Elections to secure an early
voting site on University of Florida Campus.

Assistant County Manager Crosby and Commissioner Byerly presented
comments.

The motion carried 5-0.

Growth Management

Assistant County Manager Crosby presented the above item to the Board.

Chair Pinkoson, County Manager Lieberman, Commissioner Hutchinson, Assistant
County Manager Crosby, Commissioner Hutchinson and County Manager Lieberman
presented comments.

Millage and Revenue

Assistant County Manager Crosby presented the above item to the Board.
Commissioner Cornell and Vice Chair Chestnut presented comments.

Without objection Vice Chair Chestnut asked that the millage and revenue
information be provided in paper form to the Commission.

3. Fire Funding
Fiscal Consideration: High Springs has requested an increase from the FY19
funding of $185,000 to $310,000. LaCrosse has requested additional funding of
$15,628 in FY19, and $2,300 in FY18. Melrose has requested an increase from
the FY19 funding of $109,767 to $257,270.
Recommended Action: Accept or modify the Fire Funding for the FY19
Budget.

Assistant County Manager Crosby, Commissioner Cornell, Commissioner
Hutchinson, Chair Pinkoson, Commissioner Hutchinson, County Manager Lieberman,
Commissioner Hutchinson, Assistant County Manager Crosby, Commissioner Byerly,
County Manager Lieberman, Chair Pinkoson, County Manager Lieberman, Commissioner
Cornell and Fire Chief Bill Northcutt presented comments.



Chair Pinkoson, Fire Chief Northcutt, Chair Pinkoson, Commissioner Cornell, Fire
Chief Northcutt, Commissioner Cornell, Vice Chair Chestnut, Fire Chief Northcutt, Vice
Chair Chestnut, President of the Melrose Fire Department Bobby Brown, Vice Chair
Chestnut, President of the Melrose Fire Department Brown, Chair Pinkoson and
President of the Melrose Fire Department Brown presented comments.

Public Comments:

Mayor of LaCrosse Dianne Dubberly, Fire Chief Northcutt, Commissioner Cornell
and Mayor of LaCrosse Dubberly presented comments to the Board.

Chair Pinkoson requested that Melrose funding recommendation be separated for
the purposes of voting.

Commissioner Cornell moved the following:

1. An increase to the contract for the Town of LaCrosse of $20,000 a year for
three years and a one-time increase of $20,000 for the capital expense of a
fire truck.

The motion carried 5-0.

2. The Melrose contract for fire service is increased to $260,000.00 per the
Manager’'s recommendation.

The motion carried 4-1 with Chair Pinkoson voting “Nay”.

Manager's Recommendations listed below:

Comparison of the Fire Service Contract Funding for FY18 and FY19

*Non FY18 Fr18 FY19 . New 1
Fire Service Contracts  [Muni [Muni | Adopted | Amended | Tentative Requests
MIE P -

Cross Creek X 594,264 $260,000| 5260,000

High Springs X | $175,000 5$185,000| Asking for $310,000 for FY19
Increase of 5125,000
Recommend No Increase

LaCrosse K | 5185405 $185,405( Asking for $201,033 for FY19
Increase of 515,628 for FY19
Asking 52,300 in FY18
Asking for First Response
Vehicle Assistance
Recommend 520,000

Melrose X $109,767 $109,767| Asking for $257,270 for FY19
Increase of 5147503
Recommend $260,000

Micanopy ¥ | 5175,000 £175,000

Newberry ¥ [ 5175,000 $185,000

Windsor X $04,264| 5260,000] 5260,000

*Note: Mon-Muni is a Fire Department that is not supported by & municipality




Commissioner Hutchinson moved that soon after October 1, 2018 that the
County Manager returns to the Board with some parameters with how to revise the way
of funding fire services.

Commissioner Cornell, County Manager Lieberman and Assistant County Manager
Crosby presented comments.

The motion carried 5-0.

Automatic Aid Agreement

Harold Theus presented an update on the above item.

County Manager Lieberman and Chair Pinkoson presented comments.
Closing Comments
4. Public comments

Fiscal Consideration: N/A
Recommended Action: Hear Public Comments

Monroe Lee presented comments to the Board.

5. Commission comments
Fiscal Consideration: N/A
Recommended Action: Hear Commission comments

Commissioner Byerly discussed the letter written regarding Paynes Prairie
Highway 441 to be sent to Florida Department of Protection (DEP) and Florida
Department of Transportation (DOT).

County Attorney Lieberman discussed that social service assistance has been
offered to those displaced from the fire at Oaks Condominiums, particularly for housing
assistance.

There being no further business before the Board, the meeting was adjourned at
3:34 P.M.



