.ﬂ Acquisition List Status Report Wednesday, Noverber 16, 2011

Under Contract

Barr Hammock-Butler ACRES: 86 Type: Conservation Easement
BAR22  SITE SCORE: 6.93 Environmental/Social Subscore: 4.40 Management/Acquisition Subscore: 2.53

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Butler%20draft%20full%20eval.pdf

REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf
Comment: In Due Diligence. Going to BoCC for final Feb. 2012

Price: $216,013.00 Partner: FRPP (50% Acq), Seller (25% Acq)
Lake Forest Creek-Kincade and Tabone ACRES: 103 Type: Conservation Easement
LFC06  SITE SCORE: 7.33 Environmental/Social Subscore: 4.40 Management/Acquisition Subscore: 2.93

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Kincaide%20TaboneEvaluation.pdf
REPA SCORE: 7.42 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake%20Forest%20Creek.htm

Comment: In Due Diligence. Going to BoCC for final Dec. 2011
Price: $170,000.00 Partner: Seller (100% Stwd)

Lake Forest Creek-Smith ACRES: 30 Type: Conservation Easement

LFC09  SITE SCORE: 6.27 Environmental/Social Subscore: 4.13 Management/Acquisition Subscore: 2.14

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/LFC%20SmithEvaluation.pdf
REPA SCORE: 7.42 REPA Link: bttp://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake%20Forest%20Creek.htm

Comment: In Due Diligence. Going to BoCC for final Dec. 2011

Price: $63,750.00 Partner: Seller (100% Stwd)
|
Lake Forest Creek-Thomas ACRES: 11 Type: Conservation Easement
tFC12 - SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link:
REPA SCORE: REPA Link:
Comment: part of LFC Kincade and Tabone LFCO6. In Due Diligence. Going to BoCC for final Dec. 2011
Price: $0.00 Partner: Seller (100% Acq & Stwd)
.|
San Felasco Additions-Freeland ACRES: 127 Type: Conservation Easement
SFAO®  SITE SCORE: 6.53 Environmental/Social Subscore: 4.53 Management/Acquisition Subscore: 2.00

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Freeland%20evaluation.pdf
REPA SCORE: 7.29 REPA Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/SFA%20REPA.pdf
Comment: In Due Diligence. Going to BoCC for final Feb. 2012
Price: $300,101.00 Partner: Seller (100% Stwd)
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Watermelon Pond-Metzger ACRES: 635 Type: Fee

WATIL " §|TE SCORE: 6.8 Environmental/Social Subscore: 4.80 Management/Acquisition Subscore: 2.00
Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Metzger%20Evaluation.pdf

REPA SCORE: 7.47 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/WAT-REPA.pdf

Comment: In Due Diligence. In Due Diligence. Going to BoCC for final Jan. 2012

Price: $2,142,800.00 Partner:
|
|
Verbal
.|
Santa Fe River-River Rise Addition ACRES: 99 Type: Fee
SFR2> SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link: n/a
REPA SCORE: 8.96 REPA Link: bhttp://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm

Comment: Owner working on title defects

Price: Partner: State Parks (100% Stwd)
.|
|
Negotiation
|
Chitty-Levy Pasture ACRES: 239 Type: Fee
BAR23  SITE SCORE: 6.4 Environmental/Social Subscore: 4.67 Management/Acquisition Subscore: 1.73

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/ChittyJeanetteZEvaluation.pdf
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf
Comment: Working to appraise a portion adjacent to Levy Prairie
Price: Partner:

Ledwith Lake-Pitts ACRES: 754 Type: Fee

BARO2  SITE SCORE: 8.25 Environmental/Social Subscore: 5.47 Management/Acquisition Subscore: 2.78
Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/pittsrudn.pdf
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf
Comment: 2003: Impasse on price and terms. 2010: CTF has lead

Price: Partner: CTF (100% Acq)
|
Ledwith Lake-Webb ACRES:1,755 Type: Conservation Easement
BAROS  SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link: n/a
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf

Comment: 2003: Impasse on terms. 2010: CTF has lead
Price: Partner: CTF (100% Acq & Stwd)

Kanapaha Prairie-Morgan ACRES: 22 Type: Conservation Easement

KANOS " SITE SCORE: 6.2 Environmental/Social Subscore: 4.07 Management/Acquisition Subscore: 2.13

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Morgan%20Eval.pdf
REPA SCORE: 7.18 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Kanapaha%20Prairie.htm

Comment: Seller deciding if sale or donation is better. May also pursue Amendment 4 CE
Price: Partner: Seller (100% Acq& Stwd)
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Little Orange Creek ACRES:1,762 Type: Fee
LCRO4 " SITE SCORE: 6.31 Environmental/Social Subscore: 4.20 Management/Acquisition Subscore: 2.11

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Little%200range%20Creek%20Evaluation.pdf

REPA SCORE: 7.87 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lochloosa%20Creek%20Flatwoods%20REPA.htm

Comment: ACT/CF negotiating purchase. ACF to purchase CE

Price: Partner: (ACT 100% Stwd)
|
Lochloosa Connector-Geiger ACRES: 15 Type: Fee
L0C22  §ITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link:
REPA SCORE: REPA Link:
Comment: ACT has lead
Price: Partner:

Lochloosa Connector-Rimes ACRES: 239 Type: Fee

LoC12 " SITE SCORE: 7.47 Environmental/Social Subscore: 4.80 Management/Acquisition Subscore: 2.67

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/LOC-Rimes-Evaluation.pdf
REPA SCORE: 8.18 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lochloosa%20Forest-Levy%20Prairie.htm

Comment: In negotiation

Price: Partner:

River Creek Preserve-GRU ACRES: 98 Type: Fee

SFR29 " S|TE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link: n/a
REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm

Comment: 2009: Impasse on price. 2010: ACT has lead

Price: Partner: ACT/FCT (100% Acq & Stwd)
|
Santa Fe River-River Creek Preserve ACRES: 443 Type: Fee

SFR27 " SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link: n/a
REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm
Comment: 2009: Impasse on price. ACT has lead
Price: Partner: ACT/FCT (100% Acq & Stwd)

Santa Fe River-Running Over Ranch ACRES: 682 Type: Conservation Easement

SFR32 S|TE SCORE: 6.53 Environmental/Social Subscore: 4.53 Management/Acquisition Subscore: 2.00

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/McDavid%20Farms%20Evaluation.pdf
REPA SCORE: 8.96 REPA Link: bhttp://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm

Comment: In Negotiation
Price: Partner: Seller (100% Stwd)
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Santa Fe River-Santa Fe River Ranch/Nesbitt & Skinne ACRES: 37 Type: Fee

SFRI3 SITE SCORE: 7.7 Environmental/Social Subscore: 5.30 Management/Acquisition Subscore: 2.40
Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Nesbitt%20Skinner%20Jr.pdf

REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm

Comment: Sold to N G Wade (SFR21). Sold to Santa Fe River Ranch. 2008: rejected SRWMD offer. 2011 Owner working with County
Price: Partner:

Santa Fe River-Santa Fe River Ranch/Pakula ACRES: 24 Type: Fee
>FRIE  SITE SCORE: 7.37 Environmental/Social Subscore: 4.93 Management/Acquisition Subscore: 2.44

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Pauly%20Pakula%20Evaluation.pdf
REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm
Comment: 2005: Impasse on price. Sold to Santa Fe River Ranch. 2008: rejected SRWMD offer. 2011 Owner working with County
Price: Partner:

Santa Fe River-Santa Fe River Ranch/Shepherd & Wall ACRES: 213 Type: Fee
SFRO3 " SITE SCORE: 7.77 Environmental/Social Subscore: 5.33 Management/Acquisition Subscore: 2.44

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Shepherd%20Walls.pdf
REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm
Comment: New Owner working with County

Price: Partner:

Santa Fe River-Wing ACRES: 110 Type: Conservation Easement

SFRL SITE SCORE: 8.98 Environmental/Social Subscore: 5.87 Management/Acquisition Subscore: 3.11
Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/SFRWing%20Evaluation.pdf
REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm

Comment: ACT working with owner

Price: Partner: Seller (100% Stwd)
|
. ]
Impasse
|
Donaldson Tracts ACRES:4,642 Type: Fee
AUSO1  |TE SCORE: 7.45 Environmental/Social Subscore: 4.67 Management/Acquisition Subscore: 2.78

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/donaldson%20Eval.pdf
REPA SCORE: 7.36 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Austin%20CaryREPA.htm

Comment: Impasse on price
Price: Partner:

Barr Hammock Roads-Baird and Staley ACRES: 20 Type: Fee

BARO7  SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link: n/a
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf
Comment: Acquisition of Perry/Delcala makes this acquisition unnecessary
Price: Partner:
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Barr Hammock Roads-Beck ACRES: 24 Type: Fee

BARO  SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link: n/a
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf

Comment: Acquisition of Perry/Delcala makes this acquisition unnecessary
Price: Partner:

Barr Hammock Roads-Belcuore ACRES: 10 Type: Fee

BAROS  S|TE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link: n/a
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf
Comment: Acquisition of Perry/Delcala makes this acquisition unnecessary
Price: Partner:

Barr Hammock Roads-Dolan and Wiley ACRES: 11 Type: Fee

BARIO  SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link: n/a
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf
Comment: Acquisition of Perry/Delcala makes this acquisition unnecessary
Price: Partner:

Barr Hammock Roads-Gant ACRES: 12 Type: Fee

BARLL " SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link: n/a
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf
Comment: Acquisition of Perry/Delcala makes this acquisition unnecessary
Price: Partner:

Barr Hammock Roads-Gwitdz/Baird and Staley ACRES: 21 Type: Fee

BARLS " SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link: n/a
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf
Comment: Acquisition of Perry/Delcala makes this acquisition unnecessary
Price: Partner:

Barr Hammock Roads-Meffe/Baird and Staley ACRES: 10 Type: Fee

BARLZ  SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link: n/a
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf
Comment: Acquisition of Perry/Delcala makes this acquisition unnecessary
Price: Partner:
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Barr Hammock Roads-Miskimen ACRES: 10 Type: Fee

BARL3  SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link: n/a
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf
Comment: Acquisition of Perry/Delcala makes this acquisition unnecessary
Price: Partner:

Barr Hammock Roads-Novell ACRES: 11 Type: Fee

BARLY " SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link: n/a
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf
Comment: Acquisition of Perry/Delcala makes this acquisition unnecessary
Price: Partner:

Barr Hammock Roads-Shearer ACRES: 11 Type: Fee

BARI®  SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link: n/a
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Dacuments/Land/BARREPA.pdf
Comment: Acquisition of Perry/Delcala makes this acquisition unnecessary
Price: Partner:

Barr Hammock Roads-Smith ACRES: 10 Type: Fee

BARL7 " SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link: n/a
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf
Comment: Acquisition of Perry/Delcala makes this acquisition unnecessary
Price: Partner:

Barr Hammock Roads-Stevenson ACRES: 16 Type: Fee

BARI®  SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link: n/a
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf
Comment: Acquisition of Perry/Delcala makes this acquisition unnecessary
Price: Partner:

Barr Hammock Roads-Suits ACRES: 11 Type: Fee

BARLS " SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link: n/a
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf
Comment: Acquisition of Perry/Delcala makes this acquisition unnecessary
Price: Partner:
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Barr Hammock-Thompson ACRES: 169 Type: Fee
BAR20. SITE SCORE: 7.47 Environmental/Social Subscore: 4.93 Management/Acquisition Subscore: 2.54

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Thompson%20full%20eval.pdf

REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf

Comment: Impasse on price and type of deal

Price: Partner:
|

Chitty-Campland ACRES: 100 Type: Conservation Easement

BARDA  SITE SCORE: 7.13 Environmental/Social Subscore: 4.47 Management/Acquisition Subscore: 2.66
Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Chitty%20Stardust%20Ranch.pdf
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf

Comment: Impasse over deal. Conflict between family heirs.

Price: Partner:
|
Chitty-Church Strip ACRES: 160 Type: Conservation Easement

BAROZ  SITE SCORE: 7.13 Environmental/Social Subscore: 4.47 Management/Acquisition Subscore: 2.66

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Chitty%20Stardust%20Ranch.pdf
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf

Comment: Impasse over deal. Conflict between family heirs.

Price: Partner:
|

Chitty-Homeplace ACRES: 27 Type: Conservation Easement

BAROZ  SITE SCORE: 7.13 Environmental/Social Subscore: 4.47 Management/Acquisition Subscore: 2.66
Site Eval Link:  http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Chitty%20Stardust%20Ranch.pdf
REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf
Comment: Impasse over deal. Conflict between family heirs.

Price: Partner:
|

Chitty-Stardust Ranch ACRES: 73 Type: Conservation Easement

BAROZ " SITE SCORE: 7.13 Environmental/Social Subscore: 4.47 Management/Acquisition Subscore: 2.66
Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Chitty%20Stardust%20Ranch.pdf

REPA SCORE: 7.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/BARREPA.pdf

Comment: Impasse over deal. Conflict between family heirs.

Price: Partner:
|
Little Hatchet Creek ACRES: 504 Type: Fee

BBFO1  SITE SCORE: 6.24 Environmental/Social Subscore: 4.12 Management/Acquisition Subscore: 2.12
Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/LHC%20eval.pdf
REPA SCORE: 6.58 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Buck%20Bay%20Flatwoods.htm
Comment: Impasse on price. City FCT grant expired

Price: Partner:
|
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http://www.alachuacounty.us/Depts/EPD/Documents/Land/Buck Bay Flatwoods.htm
http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/LHC%20eval.pdf

Burnette Lake-Barber ACRES: 20 Type: Conservation Easement

BUROL " SITE SCORE: 5.15 Environmental/Social Subscore: 2.93 Management/Acquisition Subscore: 2.22
Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/TempleEval.pdf

REPA SCORE: 6.93 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Burnette%20Lake.htm

Comment: Keystone parcel (Temple of the Universe) was withdrawn by owner
Price: Partner: Seller (100% Stwd)

Burnette Lake-Durando ACRES: 32 Type: Conservation Easement

BUROZ " SITE SCORE: 6.55 Environmental/Social Subscore: 4.33 Management/Acquisition Subscore: 2.22
Site Eval Link:  http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/TempleEval.pdf
REPA SCORE: 6.93 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Burnette%20Lake.htm
Comment: Keystone parcel (Temple of the Universe) was withdrawn by owner
Price: Partner: Seller (100% Stwd)

Burnette Lake-Fuentes ACRES: 20 Type: Conservation Easement

BURO3 " SITE SCORE: 6.15 Environmental/Social Subscore: 3.93 Management/Acquisition Subscore: 2.22
Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/TempleEval.pdf
REPA SCORE: 6.93 REPA Link: bhttp://www.alachuacounty.us/Depts/EPD/Documents/Land/Burnette%20Lake.htm
Comment: Keystone parcel (Temple of the Universe) was withdrawn by owner
Price: Partner: Seller (100% Stwd)

Burnette Lake-McAlister ACRES: 3 Type: Fee

BUROS  SITE SCORE: 5.4 Environmental/Social Subscore: 3.60 Management/Acquisition Subscore: 1.80
Site Eval Link:  http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/TempleEval.pdf
REPA SCORE: 6.93 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Burnette%20Lake.htm
Comment: Keystone parcel (Temple of the Universe) was withdrawn by owner
Price: Partner:

Burnette Lake-Newman ACRES: 20 Type: Fee

BUROG  SITE SCORE: 5.95 Environmental/Social Subscore: 3.73 Management/Acquisition Subscore: 2.22
Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/TempleEval.pdf
REPA SCORE: 6.93 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Burnette%20Lake.htm
Comment: Keystone parcel (Temple of the Universe) was withdrawn by owner
Price: Partner:

Burnette Lake-Schultz ACRES: 20 Type: Conservation Easement

BURO4 " SITE SCORE: 6.15 Environmental/Social Subscore: 3.93 Management/Acquisition Subscore: 2.22
Site Eval Link:  http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/TempleEval.pdf
REPA SCORE: 6.93 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Burnette%20Lake.htm
Comment: Keystone parcel (Temple of the Universe) was withdrawn by owner
Price: Partner: Seller (100% Stwd)
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http://www.alachuacounty.us/Depts/EPD/Documents/Land/Burnette%20Lake.htm
http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/TempleEval.pdf
http://www.alachuacounty.us/Depts/EPD/Documents/Land/Burnette%20Lake.htm
http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/TempleEval.pdf
http://www.alachuacounty.us/Depts/EPD/Documents/Land/Burnette%20Lake.htm
http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/TempleEval.pdf
http://www.alachuacounty.us/Depts/EPD/Documents/Land/Burnette%20Lake.htm
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http://www.alachuacounty.us/Depts/EPD/Documents/Land/Burnette%20Lake.htm
http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/TempleEval.pdf

Burnette Lake-TOTU ACRES: 380 Type: Conservation Easement
BURO7 " SITE SCORE: 6.89 Environmental/Social Subscore: 4.67 Management/Acquisition Subscore: 2.22

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/TempleEval.pdf

REPA SCORE: 6.93 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Burnette%20Lake.htm

Comment: Unwilling. Was Keystone.

Price: Partner: Seller (100% Stwd)
|
Gainesville Archipelago-Dickinson & Dickinson ACRES: 90 Type: Fee
GNV02  o|TE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link: n/a
REPA SCORE: 6.29 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Hogtown%20Woods.htm
Comment: Impasse on price
Price: Partner:

Gainesville Archipelago-Jurecko ACRES: 12 Type: Fee
GNVO3  §ITE SCORE: 6.53 Environmental/Social Subscore: 4.53 Management/Acquisition Subscore: 2.00

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/Jurecko%20Evaluation.pdf

REPA SCORE: 6.29 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Hogtown%20Woods.htm

Comment: City has lead. County at impasse with City on terms

Price: Partner: City of Gainesville (50% Acqg. 100% Stwd)
|
Gainesville Archipelago-Matt Dickinson ACRES: 10 Type: Fee

GNVO4  §|TE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link: n/a
REPA SCORE: 6.29 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Hogtown%20Woods.htm
Comment: Impasse on price
Price: Partner:

High Springs Park ACRES: 15 Type: Fee

HIGOl  SITE SCORE: 6.07 Environmental/Social Subscore: 4.07 Management/Acquisition Subscore: 2.00
Site Eval Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/HIG%20Repa.htm

REPA SCORE: 6.07 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/HIG%20Repa.htm
Comment: Impasse on price. City FCT Grant Expired
Price: Partner: City of High Springs (100% Stwd)

Pierson Sink ACRES: 40 Type: Conservation Easement
KANO4 " SITE SCORE: 6.67 Environmental/Social Subscore: 4.47 Management/Acquisition Subscore: 2.20

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Eval%20Pierson%20Sink.pdf
REPA SCORE: 7.18 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Kanapaha%20Prairie.htm
Comment: Unwilling
Price: Partner: Seller (100% Stwd)
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http://www.alachuacounty.us/Depts/EPD/Documents/Land/Burnette%20Lake.htm
http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/TempleEval.pdf
http://www.alachuacounty.us/Depts/EPD/Documents/Land/Hogtown Woods.htm
http://n/a
http://www.alachuacounty.us/Depts/EPD/Documents/Land/Hogtown Woods.htm
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Wacahoota Road City Tract ACRES: 237 Type: Fee
KANO2 " S|TE SCORE: 6.93 Environmental/Social Subscore: 4.27 Management/Acquisition Subscore: 2.66

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/KAN-CoG-Archery-Range%20evaluation.pdf

REPA SCORE: 7.18 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Kanapaha%20Prairie.htm

Comment: City and County could not agree on sale

Price: Partner:
|

Lake Forest Creek-Adkinson ACRES: 12 Type: Fee
tFCOL SITE SCORE: 6.64 Environmental/Social Subscore: 4.24 Management/Acquisition Subscore: 2.40

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/adkinson.pdf
REPA SCORE: 7.42 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake%20Forest%20Creek.htm
Comment: Unwilling

Price: Partner:
|

Lake Forest Creek-Daemer ACRES: 54 Type: Fee
LFC04  SITE SCORE: 7.02 Environmental/Social Subscore: 4.80 Management/Acquisition Subscore: 2.22

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/daemer.pdf
REPA SCORE: 7.42 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake%20Forest%20Creek.htm
Comment: In negotiations over buildings

Price: Partner:
|

Lake Forest Creek-Floyd ACRES: 0 Type: Fee
tFCO7 SITE SCORE: 5.8 Environmental/Social Subscore: 3.93 Management/Acquisition Subscore: 1.87

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Floyd%20%20Floyd%20Evaluation.pdf
REPA SCORE: 7.42 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake%20Forest%20Creek.htm
Comment: Impasse on price

Price: Partner:
|

Lake Forest Creek-Lewis ACRES: 1 Type: Fee
LFCO8  SITE SCORE: 4.93 Environmental/Social Subscore: 3.07 Management/Acquisition Subscore: 1.86

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/Lewis%20Evaluation.pdf
REPA SCORE: 7.42 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake%20Forest%20Creek.htm
Comment: Impasse on price

Price: Partner:
|

Lake Forest Creek-Otto & Sweeney ACRES: 39 Type: Conservation Easement
tFCI1 SITE SCORE: 6.4 Environmental/Social Subscore: 4.27 Management/Acquisition Subscore: 2.13

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/Sweeney%20-%200tto%20Evaluation.pdf

REPA SCORE: 7.42 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake%20Forest%20Creek.htm

Comment:

Price: Partner:
|
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http://www.alachuacounty.us/Depts/EPD/Documents/Land/Kanapaha%20Prairie.htm
http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/KAN-CoG-Archery-Range%20evaluation.pdf
http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake Forest Creek.htm
http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/adkinson.pdf
http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake Forest Creek.htm
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Morningside Paynes Prairie Connector-Demetree ACRES: 63 Type: Fee
tFC10 SITE SCORE: 6.73 Environmental/Social Subscore: 4.47 Management/Acquisition Subscore: 2.26

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/MorningsideAdditionsEvaluation.pdf

REPA SCORE: 7.42 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake%20Forest%20Creek.htm

Comment: Impasse on price

Price: Partner:
|

Morningside Paynes Prairie Connector-Johnson ACRES: 70 Type: Fee

LFC02  SITE SCORE: 7.16 Environmental/Social Subscore: 4.60 Management/Acquisition Subscore: 2.56

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/JohnsonEvaluation.pdf
REPA SCORE: 7.42 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake%20Forest%20Creek.htm

Comment: Impasse on price

Price: Partner:
|

Morningside Paynes Prairie Connector-Krugman ACRES: 29 Type: Fee
LFC03 SITE SCORE: 6.86 Environmental/Social Subscore: 4.53 Management/Acquisition Subscore: 2.33

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/Krugman%20Kadi%20Evaluation.pdf

REPA SCORE: 7.42 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake%20Forest%20Creek.htm

Comment: Awaiting acquisition of Keystone (Rewis)

Price: $12,500.00 Partner:
|
Lake Santa Fe-Blueberry Hills ACRES: 112 Type: Fee

LAKOL " SITE SCORE: 6.13 Environmental/Social Subscore: 3.80 Management/Acquisition Subscore: 2.33
Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Bluberry%20Hills%20Eval.pdf
REPA SCORE: 6.87 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake%20Santa%20Fe.htm
Comment: 2009: Impasse on Terms with Dharma Center. 2010 Forclosed. 2011 Fla Citizens Bank selling to private buyer

Price: Partner:
|

Lake Santa Fe-Parker ACRES: 206 Type: Fee
LAKO2 " SITE SCORE: 5.86 Environmental/Social Subscore: 3.53 Management/Acquisition Subscore: 2.33

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Parker%20Evaluation.pdf
REPA SCORE: 6.87 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake%20Santa%20Fe.htm
Comment: Impasse on price. Seller developed infrastructure and impacted property

Price: Partner:
|

Waldo Blueway-Blankenship ACRES: 141 Type: Fee

LAKI> " SITE SCORE: 7 Environmental/Social Subscore: 4.60 Management/Acquisition Subscore: 2.40
Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Blankenship.pdf
REPA SCORE: 6.87 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake%20Santa%20Fe.htm

Comment: Impasse on price

Price: Partner:
|
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http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake Forest Creek.htm
http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/MorningsideAdditionsEvaluation.pdf
http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake Forest Creek.htm
http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/JohnsonEvaluation.pdf
http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake Forest Creek.htm
http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/Krugman%20Kadi%20Evaluation.pdf
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Waldo Blueway-Boree & Huber ACRES: 60 Type: Fee
LAKO7 " SITE SCORE: 7.04 Environmental/Social Subscore: 4.60 Management/Acquisition Subscore: 2.44

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/LAKBoreeEvaluation.pdf

REPA SCORE: 6.87 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake%20Santa%20Fe.htm

Comment: Awaiting acquisition of Keystone (Dinh)
Price: Partner:

Waldo Blueway-Dinh ACRES: 322 Type: Fee
LAKO3 " SITE SCORE: 7.29 Environmental/Social Subscore: 4.70 Management/Acquisition Subscore: 2.59

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake_Santa_Fe_Evaluation.pdf
REPA SCORE: 6.87 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake%20Santa%20Fe.htm
Comment: Impasse over price
Price: Partner:

Waldo Blueway-Murphey ACRES: 70 Type: Fee

LAKLl " SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link: n/a
REPA SCORE: 6.87 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake%20Santa%20Fe.htm
Comment: Impasse on price

Price: Partner:

Waldo Blueway-Peterson ACRES: 93 Type: Fee

LAKI3 SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link: n/a
REPA SCORE: 6.87 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake%20Santa%20Fe.htm
Comment: Impasse on price
Price: Partner:

Waldo Blueway-Winchester ACRES: 40 Type: Fee

LAKOS " SITE SCORE: 6.7 Environmental/Social Subscore: 4.30 Management/Acquisition Subscore: 2.40
Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/WinchesterEvaluation.pdf
REPA SCORE: 6.87 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lake%20Santa%20Fe.htm
Comment: Awaiting acquisition of Keystone (Dinh)
Price: Partner:

Lake Tuscawilla-Reddick/Blauer ACRES: 75 Type: Conservation Easement

TUS03 S|TE SCORE: 6.69 Environmental/Social Subscore: 4.13 Management/Acquisition Subscore: 2.56

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Reddick%20Evaluation.pdf
REPA SCORE: 7.13 REPA Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/TUS%20REPA.pdf

Comment: Impasse on price. ACT has lead
Price: Partner: ACT/FCT (100% Acq & Stwd)
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Lake Tuscawilla-Reddick/Fagerberg ACRES: 8 Type: Conservation Easement

TUS05 §|TE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link:
REPA SCORE: REPA Link:
Comment: Impasse on price. ACT has lead
Price: Partner: ACT/FCT (100% Acq & Stwd)
|
Plum Creek Auction 6235 (Po Ying Sem) ACRES: 45 Type: Fee
LCROZ  S|TE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link: n/a
REPA SCORE: 7.87 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lochloosa%20Creek%20Flatwoods%20REPA.htm

Comment: ACT has lead

Price: Partner:
|
Plum Creek Auction 6245 (SE Landfill) (Kurzyski) ACRES: 101 Type: Fee
LCRO3 " SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link: n/a
REPA SCORE: 7.87 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lochloosa%20Creek%20Flatwoods%20REPA.htm

Comment: Impasse. Access issues cannot be resolved by Owner.

Price: Partner:
|

Lochloosa Connector-Andrews ACRES: 26 Type: Fee
t0C13 " SITE SCORE: 6.87 Environmental/Social Subscore: 3.67 Management/Acquisition Subscore: 3.20

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Full%20evaluation%20Andrews.pdf
REPA SCORE: 8.18 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lochloosa%20Forest-Levy%20Prairie.htm
Comment: Small (26 ac) CE. Awaiting acquisition of Keystone

Price: Partner:
|

Lochloosa Connector-Crevasse Lodge ACRES: 342 Type: Fee
t0C20  §|TE SCORE: 7.9 Environmental/Social Subscore: 5.30 Management/Acquisition Subscore: 2.60

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Crevasse%20Evaluation.pdf

REPA SCORE: 8.18 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lochloosa%20Forest-Levy%20Prairie.htm

Comment:

Price: $422,444.00 Partner: ACT (100% Stwd)
|
Lochloosa Connector-Hoganl ACRES: 80 Type: Conservation Easement
t0Cl4 " SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link: n/a
REPA SCORE: 8.18 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lochloosa%20Forest-Levy%20Prairie.htm
Comment: Impasse on terms. CTF has lead

Price: Partner: FRPP (50% Acq); Seller (100% Stwd)
|
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Lochloosa Connector-Hogan2 ACRES: 100 Type: Conservation Easement

t0C1S  SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link: n/a
REPA SCORE: 8.18 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lochloosa%20Forest-Levy%20Prairie.htm

Comment: Impasse on terms. CTF has lead

Price: Partner: FRPP (50% Acq); Seller (100% Stwd)
|
Lochloosa Connector-Hogan3 ACRES: 40 Type: Conservation Easement
LoC1&  SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link: n/a
REPA SCORE: 8.18 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lochloosa%20Forest-Levy%20Prairie.htm

Comment: Impasse on terms. CTF has lead

Price: Partner: FRPP (50% Acq); Seller (100% Stwd)
|
Lochloosa Connector-Holloway ACRES: 176 Type: Fee
o€ SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link:
REPA SCORE: REPA Link:
Comment: Impasse on terms in Conservation Easement
Price: Partner: Seller (100% Stwd)

Lochloosa Connector-Les-Que Two ACRES: 522 Type: Fee
tOCll " SITE SCORE: 6.53 Environmental/Social Subscore: 4.27 Management/Acquisition Subscore: 2.26

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/LesQueTwoeval.pdf
REPA SCORE: 8.18 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lochloosa%20Forest-Levy%20Prairie.htm
Comment: Impasse on price
Price: Partner:

Lochloosa Connector-McLeod Sliver Springs ACRES:1,115 Type: Conservation Easement

LoC0S  gITE SCORE: 7.89 Environmental/Social Subscore: 5.00 Management/Acquisition Subscore: 2.89

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/LOC_McLeod_Evaluation.pdf
REPA SCORE: 8.18 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lochloosa%20Forest-Levy%20Prairie.htm

Comment: Impasse on price
Price: Partner: Seller (100% Stwd)

Lochloosa Connector-Richardson ACRES: 328 Type: Fee
t0C0S " SITE SCORE: 6.87 Environmental/Social Subscore: 4.20 Management/Acquisition Subscore: 2.67

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Richardson_Evaluation.pdf

REPA SCORE: 8.18 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lochloosa%20Forest-Levy%20Prairie.htm

Comment: Impasse on terms in Conservation Easement. Sovereign Lands issue
Price: Partner:
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Lochloosa Connector-Tillman ACRES: 40 Type: Conservation Easement

t0Cl7" " SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link: n/a
REPA SCORE: 8.18 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lochloosa%20Forest-Levy%20Prairie.htm

Comment: Impasse on terms. CTF has lead

Price: Partner: FRPP (50% Acq); Seller (100% Stwd)
|
Plum Creek Auction 6210d ACRES: 115 Type: Fee
LoC07  SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link: n/a
REPA SCORE: 8.18 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lochloosa%20Forest-Levy%20Prairie.htm
Comment: Impasse on price
Price: Partner:

Plum Creek Auction 6250e portion ACRES: 110 Type: Fee

S01 SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link: n/a
REPA SCORE: 7.73 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Lochloosa%20Slough%20Flatwoods.htm
Comment: Isolated piece. Awaiting acquisition of Keystone (Plum Creek CE)
Price: Partner:

McCormick Island ACRES: 841 Type: Fee
MCCOl  §|TE SCORE: 7.04 Environmental/Social Subscore: 4.93 Management/Acquisition Subscore: 2.11

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/McCormick%20Island.htm
REPA SCORE: 7.04 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/McCormick%20Island.htm
Comment: Unwilling. Soverign lands issues
Price: Partner:

Mill Creek Northern Addition ACRES: 205 Type: Full Fee

M3  SITE SCORE: 7.53 Environmental/Social Subscore: 3.73 Management/Acquisition Subscore: 3.80
Site Eval Link:  http://www.alachuacounty.us/Depts/EPD/Documents/Land/James_Evaluation.pdf
REPA SCORE: 7.40 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Mill%20Creek%20REPA.htm
Comment: Impasse on price
Price: Partner:

IFAS Unit ACRES: 520 Type: Fee
MHFO3 " SITE SCORE: 6.35 Environmental/Social Subscore: 4.13 Management/Acquisition Subscore: 2.22

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/IFAS_Evaluation.pdf
REPA SCORE: 6.98 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Millhopper%20Flatwoods.htm
Comment: Could not come to terms on lease
Price: Partner: ACT (100% Stwd)
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Northeast Flatwoods ACRES:7,495 Type: Conservation Easement
NEFOL  SITE SCORE: 6.8 Environmental/Social Subscore: 4.80 Management/Acquisition Subscore: 2.00

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/NEF%20Plum%20Creek%20Timber%20Evaluation.pdf

REPA SCORE: 7.29 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Northeast%20Flatwoods.htm

Comment: Very large tract (7,000 ac). Plum Creek and Staff working on configuration
Price: Partner: Seller (100% Stwd)

Paynes Prairie Additions-Priaire View Trust ACRES: 181 Type: Fee

PPAO3 " SITE SCORE: 7.6 Environmental/Social Subscore: 4.93 Management/Acquisition Subscore: 2.67
Site Eval Link:  http://www.alachuacounty.us/Depts/EPD/Documents/Land/Prairie_View_Evaluation.pdf
REPA SCORE: 6.98 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Paynes_Prairie_Addition.htm
Comment: Unwilling. May donate parcel after mitigation credits sold
Price: Partner:

San Felasco Additions-Beaver Creek ACRES: 39 Type: Fee

SFAOL SITE SCORE: 6.38 Environmental/Social Subscore: 4.27 Management/Acquisition Subscore: 2.11
Site Eval Link:  http://www.alachuacounty.us/Depts/EPD/Documents/Land/Beaver_Creek_Evaluation.pdf
REPA SCORE: 7.29 REPA Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/SFA%20REPA.pdf
Comment: Rejected by the BoCC
Price: $1,000,000.00 Partner:

San Felasco Additions-Shermyen ACRES: 80 Type: Fee
SFA0Z §|TE SCORE: 6.47 Environmental/Social Subscore: 3.80 Management/Acquisition Subscore: 2.67

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Shermyen_Evaluation.pdf
REPA SCORE: 7.29 REPA Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/SFA%20REPA.pdf
Comment: Could not agree on terms in Conservation Easement
Price: Partner:

Konish Tract ACRES: 0 Type: Fee

SFROL  SITE SCORE: 6.9 Environmental/Social Subscore: 4.20 Management/Acquisition Subscore: 2.70
Site Eval Link:  http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/PoeSOE.pdf
REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm
Comment: Impasse on price
Price: Partner:

Konish Tract-Burton ACRES: 5 Type: Fee

SFR24 SITE SCORE: 6.9 Environmental/Social Subscore: 4.20 Management/Acquisition Subscore: 2.70
Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/PoeSOE.pdf
REPASCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/WAT-REPA.pdf
Comment: Impasse on price
Price: Partner:
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Konish Tract-Deloach ACRES: 8 Type: Fee
SFR22. §|TE SCORE: 6.9 Environmental/Social Subscore: 4.20 Management/Acquisition Subscore: 2.70

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/PoeSOE.pdf

REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/WAT-REPA.pdf

Comment: Impasse on price
Price: Partner:

Konish Tract-Poe Springs Properties ACRES: 20 Type: Fee

>FR23 SITE SCORE: 6.9 Environmental/Social Subscore: 4.20 Management/Acquisition Subscore: 2.70
Site Eval Link:  http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/PoeSOE.pdf
REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/WAT-REPA.pdf
Comment: Impasse on price
Price: Partner:

Mud Swamp Additions-Ajlani ACRES: 40 Type: Fee

SFROS  SITE SCORE: 5.33 Environmental/Social Subscore: 3.33 Management/Acquisition Subscore: 2.00

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Ajlani.pdf
REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm

Comment: Impasse on price

Price: Partner:

Mud Swamp Additions-Gainey ACRES: 30 Type: Fee
SFR0S " §|TE SCORE: 6.93 Environmental/Social Subscore: 4.60 Management/Acquisition Subscore: 2.33

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Gainey.pdf
REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm
Comment: Impasse on price
Price: Partner:

River Creek Preserve-Bradham ACRES: 94 Type: Fee

PR3 SITE SCORE: 6.73 Environmental/Social Subscore: 4.73 Management/Acquisition Subscore: 2.00
Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Bradham%20-%20Plum%20Creek%20Evaluation.pdf

REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm

Comment: Impasse on price

Price: Partner: ACT/FCT (100% Acq & Stwd)
L______________________________________________________________________________________________________________________________________________________________________________|
River Creek Preserve-Jensen ACRES: 20 Type: Fee
SFR28 SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link: n/a
REPA SCORE: 8.96 REPA Link: bhttp://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm
Comment: Awaiting acquisition of Keystone (River Creek Preserve)
Price: Partner: Seller (100% Stwd)
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Santa Fe River-AP&E Addition (Eddy & Hodges) ACRES: 5 Type: Fee
SFR26 SITE SCORE: 6.67 Environmental/Social Subscore: 4.13 Management/Acquisition Subscore: 2.54

Site Eval Link:  http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/Eddy%20Hodges%20Evaluation.pdf

REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm

Comment: Impasse on price
Price: Partner:

Santa Fe River-Lundgren ACRES: 292 Type: Conservation Easement

SFROS SITE SCORE: 7.7 Environmental/Social Subscore: 5.00 Management/Acquisition Subscore: 2.70

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Lundgren%20Evaluation.pdf
REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm

Comment: Could not come to terms in Conservation Easement
Price: Partner: Seller (100% Stwd)

Santa Fe River-Mims ACRES: 10 Type: Conservation Easement
SFRO2 - SITE SCORE: 7.43 Environmental/Social Subscore: 4.87 Management/Acquisition Subscore: 2.56

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Mims%20SFR.pdf

REPA SCORE: 8.96 REPA Link: bttp://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm

Comment: Impasse on price and awaiting keystone (Shepherd/Abdoni)

Price: Partner: SRMWD (100% Acq & Stwd)
|
Santa Fe River-Palmore ACRES: 92 Type: Conservation Easement
SFR1&  SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link: n/a
REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm
Comment: Impasse on price
Price: Partner: Seller (100% Stwd)

Santa Fe River-Rawls ACRES: 180 Type: Conservation Easement
SFRI0 " SITE SCORE: 7.67 Environmental/Social Subscore: 5.00 Management/Acquisition Subscore: 2.67

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Rawls%20evaluation.pdf

REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm
Comment: Unwilling
Price: Partner: Seller (100% Stwd)

Santa Fe River-Rayonier #1/Eaton ACRES: 42 Type: Fee

SFRO7 SITE SCORE: 7.2 Environmental/Social Subscore: 4.80 Management/Acquisition Subscore: 2.40
Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Rayonier1%20SFR%20evaluation.pdf
REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm
Comment: New Owner willing to sell Fee. Rejected Offer 6/17/2011
Price: Partner:
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Santa Fe River-Rayonier #1/Southall ACRES: 84 Type: Fee
SFR33 SITE SCORE: 7.2 Environmental/Social Subscore: 4.80 Management/Acquisition Subscore: 2.40

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Rayonier1%20SFR%20evaluation.pdf

REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm

Comment: Sold to another owner. No response
Price: Partner:

Santa Fe River-Rayonier #2 ACRES: 384 Type: Fee

SFR19 S|TE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link: n/a
REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm
Comment: Title Defect

Price: Partner:

Santa Fe River-Smith ACRES: 40 Type: Fee

SFR20 SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:
Site Eval Link: n/a
REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm
Comment: Impasse on price. Access issue

Price: Partner:

Santa Fe River-Zinn ACRES: 41 Type: Conservation Easement
SFR7 SITE SCORE: 5.07 Environmental/Social Subscore: 2.80 Management/Acquisition Subscore: 2.27

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Zinn%20evaluation.pdf
REPA SCORE: 8.96 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/Santa%20Fe%20River%20Report.htm

Comment: Unwilling

Price: Partner: Seller (100% Stwd)
|
Humphrey Tract ACRES: 10 Type: Conservation Easement
BATO1  SITE SCORE: 6.22 Environmental/Social Subscore: 4.00 Management/Acquisition Subscore: 2.22

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/BAT%20REPA.pdf
REPA SCORE: 6.22 REPA Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/BAT%20REPA.pdf
Comment: Could not come to terms in Conservation Easement
Price: Partner: Seller (100% Stwd)

Section 11-Brennan ACRES: 40 Type: Conservation Easement
WATO  S|TE SCORE: 7.22 Environmental/Social Subscore: 4.33 Management/Acquisition Subscore: 2.89

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Section%2011%20Evaluation.pdf
REPA SCORE: 7.47 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/WAT-REPA.pdf
Comment: Impasse on price
Price: Partner: Seller (100% Stwd)
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Section 11-Elliott ACRES: 40 Type: Conservation Easement
WATOS  §|TE SCORE: 7.13 Environmental/Social Subscore: 4.13 Management/Acquisition Subscore: 3.00

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Section%2011%20Evaluation.pdf

REPA SCORE: 7.47 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/WAT-REPA.pdf

Comment: Impasse on price

Price: Partner: Seller (100% Stwd)
|
Section 11-Howell ACRES: 35 Type: Conservation Easement
WAT0Z " §|TE SCORE: 7.47 Environmental/Social Subscore: 4.47 Management/Acquisition Subscore: 3.00

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Section%2011%20Evaluation.pdf
REPA SCORE: 7.47 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/WAT-REPA.pdf

Comment: Could not come to terms in Conservation Easement

Price: Partner: Seller (100% Stwd)
|
Section 11-Howell ACRES: 1 Type: Conservation Easement
WAT09 " SITE SCORE: n/a Environmental/Social Subscore: Management/Acquisition Subscore:

Site Eval Link: n/a
REPA SCORE: 7.47 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/WAT-REPA.pdf
Comment: Could not come to terms in Conservation Easement
Price: Partner: Seller (100% Stwd)

Section 11-Warny ACRES: 80 Type: Conservation Easement
WATOE  §|TE SCORE: 7.42 Environmental/Social Subscore: 4.53 Management/Acquisition Subscore: 2.89

Site Eval Link: http://www.alachuacounty.us/Depts/EPD/LandConservation/Documents/EVALS/Section%2011%20Evaluation.pdf
REPA SCORE: 7.47 REPA Link: http://www.alachuacounty.us/Depts/EPD/Documents/Land/CurrentProjects/WAT-REPA.pdf
Comment: Unwilling
Price: Partner: Seller (100% Stwd)

Note: This Report does not include conserved sites. Report is sorted by Status-Project-Element
Note: No Element score is reported when site evaluation was not performed. An Element is a complete ownership within a project and is considered one deal
Note: REPA is the Rapid Ecological Project Assessment, whihc is the macro boundary containing many individual ownerships (Elements)

Note: Partnerships Acq = Acquisition; Stwd = Stewardship
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